
Program Increment 3 Retrospective
Date January 4, 2017

Participants All SAFe PI 4 participants 

Retrospective

What did we do well?

Good us of Feature Teams
Sprint Demonstrations
Customer Big Picture Goals w/development effort
Teams going Yellow had results
MMT Strong tech lead
High productivity on small codebases
CMR Relevancy FTW!
We set ambitious goals and did pretty well

What should we have done better?

All team members should know their objectives - We need a
capability owner
MIssing dependencies
Lack of x-team collaboration
Didn't take advantage of feature teams
Functionality across deployments (EDSC + CMR)
Account for external OPS dependencies
NGAP OPS
What's the meaning of a team (Need more feature teams)
Holiday/Conferences not well accounted for
Document team expectations after changes
Splitting resources are dangerous
Pre PI Planning meetings
More resources does not equal completion
Uneven workloads / Capacity Utilization

Actions
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